
»  Direction & Focus: Define your purpose, mission, and vision. Provide clarity and set a clear direction for the company, Align 
    company efforts and work towards common objectives. 
»  Market Understanding: Include thorough market research & analysis. Gain a deep understanding of target market, competitors, 
    industry trends, customer needs. Tailor your products or services to meet customer demands effectively.
»  Securing Funding: Securing funding is crucial for launching and sustaining operations. Investors, lenders, and potential partners 
    require a business plan to assess the viability and return on investment. Your well-prepared business plan with solid financial 
    projections increases the likelihood of securing funding and attracting key stakeholders.
»  Strategic Decision-Making: Evaluate different strategies and make informed decisions. Identify strengths, weaknesses, 
    opportunities, and threats (SWOT analysis). Develop a strategic approach. Outline specific objectives and define strategies to  
    achieve them, resulting in more thoughtful decisions and avoidance of  unnecessary risks.
»  Financial Management: Detail financial projections, such as revenue forecasts, expense estimates, and cash flow analysis. 
    Financial projections provide insights into the financial feasibility and sustainability of your business. Enable understanding for   
    financial requirements, anticipated challenges, and necessary adjustments to ensure profitability.
»  Communication & Collaboration: Provide a tool for both internal and external stakeholders. Align internal employees and teams, 
    ensuring everyone is on the same page regarding objectives, strategies, and milestones. Externally, communicate your business  
    idea, market potential, and growth prospects to investors, partners, and suppliers.
»  Monitoring & Evaluation: Provide a benchmark to track your progress and measure your performance. Set clear goals and targets,    
    and regularly evaluate your achievements and make adjustments if necessary. Ongoing monitoring and evaluation helps identify       
    areas for improvement and ensures that your business stays on track with objectives.

FundQuest Business Plan Preparation

Your business plan is vital for your funding and your growth! Contact Fundquest to 
get it started!

Without a Professional Business Plan, a new business lacks direction, leading to confusion 
and poor decision-making.

Your business plan is a vital tool 
that outlines the roadmap to the 
success of your business. It serves 
as a blueprint for achieving your 
goals. It should be a professional, 
comprehensive document that 
describes your business concept, 
objectives, strategies, market 
analysis, �nancial projections, and 
operational details.

There are several key reasons why 
it is important for new businesses 
to have a business plan:

www.fundquest.ca        
advisor@fundquest.ca         
(604)-364-3654

Let’s Get Started


